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Ballona Wetlands Restoration Planning Schedule
2004 2005 2006 2007

Approvals& Permits
EIR-EIS  Preparation  (12-18 mo) 

Technical 
Studies

Restoration Design (12-18 mo)
Objectives thru Alternatives (sufficiently defined for Env. Review)

Data Collection - Planning Data &  Baseline Monitoring

Project Initiation

Review and 
Collect Existing 

Data

Collect Data:  Baseline Monitoring and Design Data

Environmental 
Impact Analysis & 

Permitting
Permit Coordination

Prepare Draft EIS/R 

Prepare Final EIS/R

Data Needs and 
Monitoring  Plan

Permitting

Phase 1 
Implementation

Project 
Management

Project Org.  Plan
Workplan, Schedule 
and Budget

Restoration 
Design

Initial Alternatives

Feasibilty Analysis of Alternatives

Preliminary Design & 
Planning Cost Estimates

Engineering, 
Costing & Design

Detailed Design,  Construction Drawings
and Construction Cost Estimates

Project Team  Meetings (2wks)

Restoration 
Planning Working 

Group 

Science 
Advisory 

Committee
 Science Panel Meeting (as needed)

Establish 
Science Panel

 Final 
Alternatives

EIR 
Scoping

Final EIR 
Review

Review 
Draft 
EIR/S

RFQ for Design RFQ for EIR 

Develop Website

Provide Technical Reviow

Goals

Final Design, Engineering and Bid Package

Community 
Briefing Quarterly Meetings:  Ballona 

Restoration Plan Working Group

First SAP 
meeting
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